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GUIDELINES FOR DELEGATES AND
ALTERNATES TO 2020 RNC

The Republican National Convention will be held August 24th- 27th, 2020 in
Charlotte, NC.

Anyone wishing to run as a delegate or alternate must submit a $150.00 qualifying fee
and complete the qualifying form at lagop.com/delegate.

Qualifying dates: Friday, January 3, 2020 - Friday, February 28, 2020

e Candidates for delegate or alternate delegate must be a registered Republican as of
November 2019 and complete the required forms of the Louisiana Republican Party.

e |f a delegate or alternate wishes to change before the end of qualifying, they must
submit an additional $150.00 fee and a new qualifying form. You cannot change
places once qualifying has closed.

e |f elected as a delegate, you are responsible for paying the costs of your transportation
to and from Charlotte, your lodging and between $500 - $1,000 activity fee.

After completing qualifying form and receiving initial approval, in order to be considered
as an officially endorsed candidate for delegate or alternate delegate, the following
guidelines apply:

e Candidates for delegate must: (1) recruit and organize 50 precinct captains, in
accordance with precinct captain guidelines, or (2) Become a member of the Finance
Committee.

e Candidates for alternate delegate must: (1) recruit and organize 25 precinct captains,
in accordance with precinct captain guidelines, or (2) Become a member of the
Finance Committee.

For Republican elected public officials, the requirements are reduced by 20%.
If you are not elected as a delegate or alternate, you will be able to qualify as a guest to

the convention. Information about qualifying as a guest can be found at
lagop.com/delegate.
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LOUISIANA DELEGATE OR ALTERNATE
TO THE 2020 RNC

GUIDELINES FOR THE RECRUITMENT AND FINANCE COMMITTEE

Below are the guidelines on serving as a Louisiana Delegate or Alternate to the
Republican National Convention through the recruitment or finance committee.

It is your goal to:
(1) To recruit, train and organize Precinct Captains for the 2020 election

(2) To become a member of the 2020 RNC Finance Committee

Recruitment Committee:

This step towards serving as a Louisiana Delegate or Alternate to the Republican
National Convention, for those wishing to serve on a Recruitment Committee.

1. Serve as Precinct Captain for your own precinct- It is important for you to gain
personal experience as a Precinct Captain while you ask others to do so. The
elections this year provide a great opportunity to do just that.You will have the
opportunity to see first-hand the response of voters in your precinct to Republican
candidates.

2. Recruit Precinct Captains by conducting 3 Precinct Captain meetings in
your area- Find a venue and host 3 meetings in your area to make an
informational presentation to potential precinct captains. You will need to
personally call, email and text at least 100 of your friends in the area. More is
better. Facebook is a great place to organize events. You should invite at least 200
friends on the event page. Your goal is to have a turnout of at least 75 and to have

at least half sign up to be a precinct captain.
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Prior to each meeting, you must work to insure a good turnout. This will include

inviting friends and family on Facebook, calling them personally to remind them
to attend the meeting, sending emails to friends and other methods available to
you to insure a good turnout.

At the meeting you will make an informational presentation explaining what is
necessary to be a precinct captain. You will also provide cards foreach individual
to complete to record each person’s name, address, cell phone and email, as well
as any notes each individual may like to include.

After the meeting, you will send the information on each individual to Cindy
North, who will forward to each person their precinct information.

3. Follow up with each precinct captain recruit to answer questions and
encourage- The information that we provide can sometimes be overwhelming.
It's important that each precinct captain understand that he is part of a team.
This can best be accomplished by you keeping in touch with the precinct
captains. Call each precinct captain and encourage them to focus on a short
list of neighborhoods within the precinct, preferably near their own home. Or
just call and touch base and ask if there is any way you can help. It's important
to keep open lines of communication!

Experienced precinct captains as a result of your first meeting will be helpful in
working with precinct captains you recruit in later meetings.

4. Get out the Vote for the Louisiana Caucuses- Each of your Precinct
Captains should vote in the Louisiana Caucuses on March 28th. Each Precinct
Captain should contact each of his identified Trump Household to vote also.
Each identified Trump Household should call 3 other households to encourage
them to vote.
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5.Get out the Vote for the Louisiana Republican Presidential Preference

Primary- Precinct Captains and identified voters should do the same for the
Primary on April 4th.

6.Attend the State Convention- All at large delegates and alternates will be
elected, and all district delegates and alternates will be confirmed at the state
convention on Saturday, April 18th. In addition, immediately following the
convention, there will be a meeting of delegates and alternates to the National
Convention. Alternates may vote, but only in the absence of a delegate.

You, the candidate for Delegate or Alternate must serve as the primary contact with
your precinct captains. Our office will help in supporting Precinct Captains by
dealing with matters beyond your scope.

Finance Committee:

This step toward serving as a Louisiana Delegate or Alternate Delegate to the
Republican National Convention, for those wishing to serve on a Finance Committee.

It is your goal as a Delegate to qualify as a member of the Finance Committee by
contributing or raising $25,000 for the Louisiana Republican Party; or as an Alternate
to qualify as a member of the Finance Committee by raising or contributing $12,500
to the Louisiana Republican Party.

In order to do this, you must first complete the forms required by the Republican
Party of Louisiana. The initial formms may be completed online. You will receive a
unigue donation URL and contribution forms. A contribution form must accompany
each contribution.
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All contributions must be either by check or credit card. Cash contributions will not
be accepted. Checks must be made payable to the Republican Party of Louisiana.
Contributions may be from individuals, corporations, partnerships, a political
committee, or an LLC. Contributions will be accepted until April 18th.

The Republican Party of Louisiana will be conducting many fundraising events

throughout 2020 and your donors will be eligible to attend these events in
accordance with criteria which will be established for each event.
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